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Middlebury Selectboard 
 

June 23, 2021 Retreat Meeting Minutes 
 

Large Conference Room 
Town Offices 
77 Main Street 

Middlebury, Vermont 05753 
 
 

Members Present:  Brian Carpenter, Heather Seeley, Nick Artim, Farhad Khan, Lindsey 
Fuentes-George, Dan Brown and Esther Thomas. 
 
Staff Present: Town Manager Kathleen Ramsay and Director of Planning/Zoning Jen 
Murray (via videoconference). 
 
Members of the Public:  Chris Kirby (Ilsley Public Library staff) and Joe McVeigh (Chair, 
Ilsley Library Board of Trustees. 
 
Call to Order: The meeting was called to order at 5:30 p.m. by Chair Brian Carpenter. 
 
Approval of Agenda: Heather Seeley moved to approve the agenda, and Lindsey 
Fuentes-George seconded the motion.  The agenda was approved with 7 in favor.  Motion 
Passed. 
 
Review & Prioritize Preliminary List of Projects in Need of Funding: Each Board 
Member reviewed their priority list of projects in need of funding, based on rankings 
submitted in advance of the meeting.  Discussion included: 
 

- Recognition that while universal access to broadband is an issue that must be 
addressed, given its scale and scope, significant funding and commitment will be 
required from state and federal governments in order to make it a reality. 

 
- Affordable and workforce housing is needed to support economic recovery.  

Director of Planning/Zoning Jen Murray outlined several tools the Town could 
consider to support the development of affordable and workforce housing 
including, the designation of Neighborhood Development Areas (NDAs); and the 
use of Town-owned property – such as the former wastewater treatment facility 
property on Lucius Shaw Lane, which is adjacent to the Downtown – for a mixed-
use development (the mixed use being housing and public parking in this 
example). 
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- Speeding and bicyclist and pedestrian safety is a growing concern, with several 
residents and neighborhoods suggesting improvements in recent months. 

 
- Three large public buildings/facilities projects – the Library, Department of 

Public Works buildings and the Wastewater Treatment Facility (WWTF) – are on 
the list of priorities; however, while important/essential (particularly the WWTF), 
they are outside the scope of this exercise and are proceeding through the 
development phase on parallel tracks.  

 
Heather Seeley tallied the rankings from Selectboard Members and the top four in 
random order are: 
 

- Exchange Street waterline; 
- Court Street/Monroe Street/Charles Avenue intersection; 
- Economic Development Initiative (EDI) – mixed use development of municipal 

parking lot on the banks of the Otter Creek, behind the Town Offices & Library; 
and 

- Downtown Parking & Housing – development of Town-owned land opposite the 
Police Station on Lucius Shaw Lane. 

 
Discuss Topics for and Scheduling of a Fourth Retreat: The focus of a fourth retreat 
will be further refinement of the future project list, including, consideration of input from 
department heads on cost; potential sources of outside funding; staff time commitment; 
and potential next steps for projects that rose to the top of the list in this discussion.  Jen 
also suggested for the next meeting that, rather than structuring the discussion strictly as 
a list of projects to be prioritized, the Board may also want to consider looking at some of 
the thematic categories of need raised by Board members during this discussion, to see if 
a handful projects naturally rise to the top based on current status and available 
resources. 
 
The date of the fourth retreat will be Monday, August 30, 2021.  
 
Adjourn:  At 7:30 p.m., Dan Brown moved that the Board adjourn.  Nick Artim seconded 
the motion, which was approved by the Board. 
 
Respectfully Submitted, 
 
Kathleen Swinington Ramsay 
Town Manager 

 
 


